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INSTRUCTIONS
Answer question one and any other two questions.
QUESTION ONE
Mr. Odhiambo runs bakery in West lands in Nairobi. He has employed three members of staff to assist him operate the business. Mr. Odhiambo operates the business strictly on cash basis. This has led to some of his customers buying their bread somewhere else. Mr. Odhiambo believes that because he bakes high quality bread, he does not need to advertise his business or employ a salesperson. Two more bakeries have been set up in west lands. Customers have complained that Mr. Odhiambo only bakes bread of one size, he doesn’t bake scones or cakes and his output doesn’t meet the demand. competitors have taken note of this and diversified their product lines. Mr. Odhiambo’s business has started to record lower sales and reduced profits
a) Explain FIVE reasons for the reduced sales volume and profits of Mr. Odhiambo (10 marks)
b) Discuss FIVE strategies Mr. Odhiambo should implement to cope with competition and improve performance of his business (10 marks)
c) Describe FIVE characteristics of entrepreneurs which Mr. Odhiambo should adopt to succeed in running his business (10 marks)
QUESTION TWO
a) Identify FIVE factors which enhance entrepreneurship development in Kenya ( 10 marks )
b) Explain FIVE ways in which business communities contributes to economic development of a country (10 marks)

QUESTION THREE
a) Explain FIVE methods which entrepreneurs can adopt in generating business ideas (10 marks)
b) Rosa is intending to start an online business. Describe FIVE benefits of doing business online ( 10 marks)

QUESTION FOUR
a) Explain Five roles of creativity and innovation in a business development in Kenya (10marks ) 
b) Describe any FIVE challenges which small scale enterprises face in their attempts to adopt ICT/ technology integration in their business


QUESTION FIVE

a) Highlight FIVE problems facing youths in Kenya today, which act as barriers to entrepreneurship (10 marks)
b) Discuss FIVE initiatives which the Kenyan government and the private sector could take to promote small scale enterprises (10 marks)
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MARKING SCHEME
QUESTION ONE
a) Increased competition
Poor marketing
No customer care services
Lack of variety
Restriction on cash payments
Lack of sales team
b) Credit policies
Differentiate products
Competitive pricing
Advertising
Improve on distribution channels
Create customer loyalty
Form partnership with other businesses

c) Good communication skills
Good interpersonal skills
Good environment scanner
Discipline
Self determined
Hope for success

QUESTION TWO
a) Availability of capital
Good infrastructure
Right technology
 Relevant skills
Availability of raw materials
Availability of market
Support by government
b) Create employment
Improves infrastructure
Attracts technology development
Attract growth of industries
Improves standard of living
Leads to huge capital formation in an area
Attracts foreign income

QUESTION THREE
a) Brainstorming
Reading newspapers and magazines
Talking to prospective customers.
Talking to role models
Attending shows and exhibition
Turning a hobby to a business

b) It is cheap
Convenient
Able to serve many customers
No distance barrier
One can get one on one with customers
No limits on hours of work
Requires limited space

QUESTION FOUR
a) Has led to paperless offices
Money transfer has become easier and cheaper
Has created jobs
Has attracted more technology development
Money ca be transferred electronically
Has helped to build on business network chains
Has saved expenses on transport 

b) Very costly to majority
Keeps on changing hence not easy to keep on with the pace
Level of literacy still very low to adopt use of ICT
Lack of electricity in some rural areas
No incentives from the government
Some businesses are in very remote areas

QUESTION FIVE
a) Lack of knowledge/ information
Lack of capital to start a business
Poor infrastructure
Education system
Strict government policies
Few role models
Lack of conducive environment

b) Improve infrastructure
Provide loans
Train youths on entrepreneurship
Create conducive stable political environment
Control prices of products
Provide markets locally and internationally
















