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The Co-operative University of Kenya
END OF SEMESTER EXAMINATION AUGUST - 2022
EXAMINATION FOR THE DEGREE BACHELOR OF HUMAN RESOURCE MANAGEMENT, COMMERCE, AND CO-OPERATIVE BUSINESS (YR III SEM I)
UNIT CODE: BHRM 3103/3104
UNIT TITLE: EMPLOYEE RELATIONS
DATE: 30TH AUGUST, 2022			        	     TIME: 9:00 AM – 11:00 AM
INSTRUCTIONS:	
· Answer question ONE (compulsory) and any other TWO questions
QUESTION ONE
(a) Identify the various causes of grievances at the workplace 				[5 Marks]
(b) Explain collective bargaining and the parties to it					[2 Marks]
(c) Analyse the various ILO declarations that make reference to collective bargaining. [8 Marks]
(d) Outline the various areas of involvement of the employer in the practice of industrial relations.										[5 Marks]
(e) What are the various bargaining levels during CBAs 				[5 Marks]
(f) What are the functions of trade unions 						[5 Marks]
QUESTION TWO
(a) Explain any five theories of trade unionism 						[10 Marks]
(b) Discuss the principles of ILO on the right to collective bargaining 			[10 Marks]
QUESTION THREE
(a) Explain the classification of trade unions 						[10 Marks]
(b) Evaluate the role of arbitration in dispute resolution 					[10 Marks]
QUESTION FOUR
(a) What are the problems facing trade unions today? 					[10 Marks]
(b) Discuss the benefits of collective bargaining 						[10 Marks]

QUESTION FIVE
(a) Define grievance 									[2 marks]
(b) State the main causes of grievances 							[8 marks]
(c) Describe the steps involved in handling grievances 					[10 marks]
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