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INSTRUCTIONS:
Answer question ONE (compulsory) and any other TWO questions

QUESTION ONE
(a) Discuss FIVE possible hindrances or barriers of starting co-operative enterprise in
(10 marks)

Kenya
(b) Describe how co-operative management has evolved over time in Kenya (8 marks)
(c) Describe the process decision making in co-operative enterprise in Kenya (12 marks)

QUESTION TWO
(a) Differentiate between Horizontal and vertical structure as applied in managing of co-
(6 marks)

operative enterprises in Kenya
(b) Differentiate between supervisory committee and management committee as applied
(8 marks)

in co-operative enterprises in Kenya
(c) State and explain the requirements of registering a cooperative society in Kenya
(6 marks)

QUESTION THREE
(a) State and explain any SEVEN principles of financial management in cooperative
(14 marks)

enterprise in Kenya
(b) Differences between the financial management in the cooperative enterprise and that
(6 marks)

of a business enterprise

QUESTION FOUR
(a) State and explain any FIVE tools for ensuring effective financial management in co-
(10 marks)

operative enterprise (SACCO) in Kenya
(b) State and explain any FIVE pillars of goods corporate governance in cooperative
(10 marks)

societies in Kenya

QUESTION FIVE
(a) Describe the business planning cycle in co-operative enterprise in Kenya (12 marks)
(b) Describe FOUR types of meetings held in co-operative societies in Kenya (8 marks)
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